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EDI IMPLEMENTATION

Overview

Implementing Electronic Data Interchange (EDI) involves setting up the
necessary infrastructure, systems, and processes to enable electronic
exchange of business documents between trading partners. Here's a high-level
overview of the steps involved in EDI implementation:

1. Assessment and Planning:

. ldentify business needs and goals: Determine the specific objectives and
benefits you aim to achieve through EDI implementation, such as improved
efficiency, reduced errors, and streamlined communication.

. ldentify trading partners: ldentify the trading partners you need to
exchange documents with and assess their readiness for EDI.

2. Select EDI Software/Provider:
. Choose an EDI software solution or provider that aligns with your business
requirements. This may involve evaluating factors like integration
capabilities, support for different EDI standards, scalability, and security

features.




3. Data Mapping and Integration:

. Map your internal data formats to the EDI standard (e.g., EDIFACT, ANSI X12) used by your trading
partners. This involves converting your business documents (e.g., purchase orders, invoices) into
the EDI format.

. Integrate your internal systems (e.g., ERP, accounting software) with the EDI solution to automate

data exchange.

4. Communication Setup:

. Establish communication protocols for transmitting EDI messages. Common methods include VANs
(Value-Added Networks), AS2 (Applicability Statement 2), FTP (File Transfer Protocol), and direct
connections.

5. Testing:
. Test EDI transactions in a controlled environment with trading partners to ensure the accuracy of
data exchange and to identify and resolve any issues.

6. Document Exchange and Validation:
. Start exchanging EDI documents with trading partners in a production environment. Implement
validation processes to check the accuracy and integrity of incoming and outgoing EDI messages.

7. Compliance and Security:
. Ensure compliance with industry-specific EDI standards and regulations.
. Implement security measures such as encryption, authentication, and secure communication
protocols to protect sensitive data.

8. Training and Support:
. Train internal staff on using the EDI system effectively and troubleshoot common issues.
. Provide ongoing technical support to address any challenges that may arise during EDI operations.
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9. Monitoring and Optimization:

. Continuously monitor the EDI process to ensure smooth operation and timely resolution of

any issues.

. Optimize the EDI system based on feedback, performance metrics, and changing business

needs.

10. Scaling and Expansion:

. As your business grows and your trading partner network expands, scale your EDI

infrastructure accordingly. This may involve integrating more systems, adding new trading

partners, and accommodating increased transaction volume.

Conclusion

EDI implementation requires careful
planning, collaboration with trading partners,
and technical expertise. Engaging with
experienced EDI consultants, software
vendors, and trading partners can help
ensure a successful implementation that
meets your business goals and facilitates
efficient electronic communication across

your supply chain.

TAKING THE NEXT STEPS

We can help you figure that out.
Schedule a call with one of our
B2B integration experts today.
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